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L7t A Y], (2021). (HEAR). A&

Z1GARE. (2022). 20239% =7 FHHEES| A it WA A, AIF
U =A ZAAFE O8], (2023). (HREAR). AL,

A A 913, (2023). C(HEAR). AlE.

AR FEY. (2018). (FAHRZF oldfsl7]). AL,
(2023). AIAHFEEA) AL

0

SHFFAE. (2023). (2023¥ %= SfFpitt HEAY SEH). AlS

O

PHMPAE, (2018), 20189 E AFAATA B A /Ay, AZE.
(2023) (HEAEY 2023. 2. 2.
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IHALEMIZ O] MBS X|SiJHELH S
(Transformative Development Initiative, TDI)

0|2F (HRHUSAI=XIAIRCIE] HHMATME A7)

I. S°17}+

nl=o] wARENZFE= AEG 7t ARIEAIE AE7] Y6 201495E HEH
970 =2 T3 (Transformative Development Initiative, ©]5} TDD)< =5t
ot 7]E9 FARY AR S0 T Aol ARHA QL AT w4 9]
2AES ANt ARe ALH AW AR Aol 39 ez Tus
AN 2T AR TAI9] AFHTDI District)E A78st] A9 AMgol 9= L&

a X
3l
2
EL
k1
39,

+ A= JIH(toolbox approach)&2 ETH, Y 7Fstt BE o=
dol 1 35 AFEE as AS Aol AEsk= 2 ®Holth. TDIY
7Vt 2 95 ZSHTDI fellows programe), TEUYA! 7 (partnership de-
velopment), 22 ZAA| A& (Creative economy initiative), 2452 4% XY
(TDI Local), A#ZEAHTDI Equity Investment), 7]& A|¥(Technical Assistance)
o] 9t}

TDIS] +8 42 434 HAIHOo=E ZF AR (city)7t £ A9Z A

53 Wzt O3 vgEr|HEs] fEUAE A5 de FEdn o]

oX,
ot
—_
Kl

o 7t
7o) S5 u]A3} ao] Wiko] 714 A9, B4, TDI fellow 5 %58 A4S
sith 3 olslEARte A|oAtEle] Holg AT Z1U7E el wet o
S13 7|98k g stel 7 A7k 2L ofoltjolE AU 4 YL A|Yshe A

1
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o] FoldE HlEAZFe] TDI A#|E A7Hsk S-2fube A Bale] 2
AAVEE AASLA St

II. WjASEAN 2 72 9D TDI9 FZH|H

1. I{AIEMIZF(The Commonwealth of Massachusetts) 7H2t

o= mjAEA 2= vl 530 fIAIEE F(N)e]aL F4] FA-2 The Commonwealth
of Massachusetts®|t}. FE+ Boston®|W 7FEl& 1471, EA] 9 RS 3517
olct. 9] QI 20229 7|E 698TtE o2 ul=ty 15%¥Ao|th WAL oF 21F
7000kr= ©f= H=olA 4484 F7]ojw -yt ZUEo] 1.68] Z7]olth 11
T HIAES 20239 7IECo® 870008 2 mlEU 39jolth FRAIE &
&, AYEHBT), 15, FESAIFSH(T) Foltt. o A= FF 2023¢
T IAAE 7R FAEHL 7999< Lot

2. TDI =% HiZE

A A EAE ASHAS. & FEFU AROIA FHo] JAAARE AFEE o]
U

217} ElupE 2] oo} 4] olu| A= It qch R

I dHAQ FExE Qs RITHE

How HE®(Brockton)olgh= EAY Atgeltt, BEHLE 3A FPZAE A
A1E, I & Ax]do] WEstA=H At Agko] Wt A E5tal Q= Xoloh o] =
Aol &EE 27] YJsto] wjAREA| = Hlo] wEETHMBTA) 284 ¥ A o
AFARL A AES oltER sty s FAIRAL, HEE AE o]z WY

= J9dER fREy #4, 554 HolHe= dAAE dY Ad 5 A2 Z=
3l

b gee sgesr et st

1z
[m
fu
)
o2
_0|L
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A wjFgeZ 20129 HAH AREH|2Y(FRB)S ‘Resurgent Cities' (°]o}
TAY BE) Aok BAQ R TA| A9 THsAT S-S AAISHIE 4b
JFZ2] Htet ATt 2R &4 T Halste BA ARl oA ZAI7F of
DA Aot P = A=A ek A U EAIZE BAO AEofA H

o
o} AEE FL Hopt: WHS Austy AAH P4, AMAAY FoA, 4

~
>,
jaboy
i)

= =
o A ¥, 1Y d¥F HI HAY S84 AXRSHH. AAA A SHolA
UA A AEE A2 ZAS0] AAZIHEAY J44HY S22 Mg F5l A
A IJEZ D 5 Atk AF A2 Y5 AF 18E, 159 A8 /A S A
2 Alg(creative class) FFL= Al PAg Foll FESIAT. EAA, &
Hd, HFE 5 A 71N A9 FA P E7 TAl &4 JiAo] ok EE A
AHEAY Fe 353 1zE 283 B[gE] MY 7He] |Y st 5 ohfet ofsia
[A=2] HolE &8 Z&F ZA| THZ FA5H3tt

20139%0] 9A] EAYH AWEH[2FYP(FRB) Aeckes ZAl IA(Working
Cities Challenge)'olgt= A A g ado g WAAAT TA|9 REgo =
2 gAY PP 2HE WEFAA|T Working Cities Challenges SAEZAIZ
S sttt A2 HAlel A= FE4 Huidnt B4 7Rk AdE &Y

i)
>
oh

St 5 71€ ATTAOIAM Attt =AY RO A A4S 2 4
gk ZolH, o]z & 294 HF = TDIZHA] olojxitt. A3 FA = 7|&9] A5 54
=904 “AEchs TAl IA|(Working Cities Challenge)' & QW82 FL2
r}o)

o]’ O] OHT‘:_]-H]X]-7]- ?é]—o:] o]— O] TE '6]-‘5\1:]—_

dejold HAH AWeu|2o] 23 ‘=AY B& (Resurgent cities)) & &
55l= A IA|(Working Cities Challenge) E iAo 7]4kslo] Ao ojgt A
28 H3l "Q AL F0I5t9 1 TDI ZEIHL o]gt Asto] ZASI] ==Yt

1) Yolanda K. Kodrzycki and Ana Patricia Munoz. 2013. Economic Distress and Resurgence in US Central
Cities: Concepts, Causes, and Policy Levers. Boston, MA: The Federal Reserve Bank of Boston.
www.bostonfed.org/about/ar/ar2009/lessons—from-resurgent-cities. pdf.
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III. TDI 948 &, 74 2 A3}

1. TDI 748X &2

TDI= &4 AF(districiolAl BA 8L 7I53d & A=sE 7|99 4%
Al(Gateway cities)?) t/e] 2 sHo|th 4 LA H O 2= wjASA|= FHRTL 26
M) SAEA(Gateway cities)E HFLE TEE 53 A7/ APsH
Zuf” TR I (short-term, catalytic programe)ol&t & = 2Uth
(Gateway cities)= F(H)FAY A L2 st A= ¥4 F9Ye =
ok QI 39S oA 259 Ato], A9 FR7HtAS0] FON) Sk olste
a4 F dist QA o] FUNBEHET W2 ZAlo|th, tjASEA= Fo]3]=

ZOMUel & 26719 FAZA|(Gateway cities)?)ES A ASFA T

o rir
A
k1
>

i

_

2) DHAEEM|IZZS UBHH(Chapter 23, Section 46)0iA Transformative Development2 H2l= “redevelopment on
a scale and character capable of catalyzing significant follow-on private ionvestment, leading over time
to transformation of an entire downtown or urban neighborhood, and consistent with local plans” O|CY.

3) Gateway Cities= (M) FHXIG ZHQ| 7|810] == S+2(midsize)2| Al SHXIOICE 0421 MITHE AX XSGR
oA £2 YAZIE HESH 0207 OH2|ZH E&(American Dream)g &%t “22"(gateway)2 M3dt= 4
9| EHXZM 0|52 QL MEY AEZ Qloh 01 TAIS0| O2igs 7410 UXITH OS] FMIA XtX[ot= F
HE KIS 124510 2 S0|ME SAZAIZ HASHT,

(EA : https://massinc.org/our-work/policy-center/gateway-cities/about-the—-gateway-cities/)

4) TDI is a program for gateway cities designed to accelerate economic growth within focused district.(&
X: MassDevelopment(2018))

b) FHE(Massachusetts General Law Chapter 23A Section 3A)MA 2674 ZHATA| XA, Attleboro,
Barnstable, Brockton, Chelsea, Chicopee, Everett, Fall River, Fitchburg, Haverhill, Holyoke, Lawrence,
Leomister, Lowell, Lynn, Malden, Methuen, New Bedford, Peabody, Pittsfield, Quincy, Revere, Salem,
Springfield, Taunton, Westfield, Worcester
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(a3 1) AFEMZ=F SATA|(gateway cities) 22X

L Aoo] mPgae B A3 Foloh AoNe] AHAL Aok
Aoltt. o5 §i) FRHoR Ao FHSY a0 AL PAAYIL Ay FAe}
AARES 20AZ & kD Rt TDIE B B4 d20] x9S 2w}
‘TDI A|7~(TDI District) 81l =2l TR 5& A9 F2 54 oA ofst
9 49 L B4 5L APste] AN & BAt ot & YL AAY
(critical mass)& LT 292 Folrk thkst 2o} Thpst REo| Ao els
o] shto] A Fdistricoel A AFH7] AsIA Foimrt Fe(collaboration)Tt 274
(coordination)9] 24& #2355t ol 98} TDIE 718t YEAZDS %
2SEA R HEUY'T o2 olZold 4 Qi Ao WEFHA

A
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2. TDI9| #%, +14

TDI= SkolA AWet Hiep Zo] miAEA= SR UMWY 2671 SA%A|
(gateway cities)S TAICE TRE E3) gsh= TAEEA T ol 201440
A=A 7HES upst & ujAEAI 2T 854K Ol5F MassD ; MassDevelopment)7}+
FHsto] ARYS AlFSt ot FEE AFt(distirct)E At G Ao A
of t= Z2dS AYshe Aot A7 SrEAAY JF S A= 2871
of sigdsty AYE x|+ HAo] FAY=E TDI A2 3,800t 2] FHoltho),

1) TDI9] 8 93

TDI= Al 7HA 8 ¥ 7|dtsto] 209 FASHAY FA7F o]FojXint.
AR= ‘A9 ¥4 mdtEY4(Local Collaborative Partnership)’o|tt. ol= A&
ARl HHS fs HIdS A 51, ol f8f ofoltolE AR AAst Z2AHE
7F ALA o 2FH7] Y3l AW AFFEolu 71HEAte] ARt stEY4e] I8]
sttty Hoyth A= “AF(District)oll tHeF A=A HE(Strategic district
Focus) QlH], ol= A4 7|9} 7 Mgk o] Ed3oln olF 9l A+& A
FHorg yHT Q7 At} Ao dU(isolated) FAIZ = 71 A& o] AsF o2
Aot = QUot. AA, “AGAFS] Fod(Community engagement)’©]t}h. TDI=
A PR EZ Bl A GAHE] ZFolE T HE 2 Aofole] 5208 Y -9RA F
A &9l HAl AGARZE 1 o]FE FE =S St Aot

N

[H

_(R

(E 1) TDI 2 #Z|(Principles)
3 F g
A @A MEEHY

_ _ - H|® &2 0j0|C|0] ¢, TRHE X|& =X
(Local Collaborative Partnership) E 3, 00IH0f HA |

XISof cHer M= 2 - KNgE 125 X[ JHY =, FIHE01 30| Loy
(Strategic District Focus) & QIEE EX}
K|FGAt2] &0 - A 3 XIS Soll XIGARe7H &ofoll X|[FA=0)
(Community Engagement) 1 0JQl0] =01z £ =2 &t

Al&: Ash and Jones(2015).

6) https://www.massdevelopment.com/products-and-services/community—-development/tdi/
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2) DI 4 : AY =237

TDI= toolbox A S AF8sl=d|, TDI A oA &HLT 4 9=
2EIOHS FiL AT AR Be Z2OES 483 22OHY] 9 A2
A F53 A GAE] o] Z]EE uiAE 9% Aotk ES uhdsl RIS S
22 otoltjolg AFst 1 F FYugt AL 4] AU 2P0 F FAFA]7]
= FH= APtz T

o

TDI 2232 20249 @A) 7|Eo2 (E-2)3 Zo] & o719 5H9 T2
+F3tL et ol RIS YollA =t AIZEA] |2l 7|¥ket Aot TDIC]
ARl 2L “TDI @E(TDI Fellows)" o]t} TDI BE29+= MassD
of 18 Yo g g HME7HE TDI A+l whdste] A Yo gt 7 AgS
s 5 s A T Aw A 94 2H4de AlSetth FDl 32 &
24 9%Z stal 7+ TDI HEUAERE 4 dFE ol
J Al 7197 AIS 2 AR A (field work)o]
§ $48& 71 ok 20249 @A, 1399 TDI 22971 &5 S°lth
%Xlﬁl—* ‘EU4 W (Partnership Development)” ZE2I80|tt, TD] HE%=
DI GEUAS FA45t= et £k olsjdAAEY HEYIE 437
oF. ]% S H3, A 193 HYP7HsS HHol X]——r’-(d1str1ct)7} gHEste A
= SAAZ ¢ Qg EUHS F2 AZRE, A9 FuEsA, 7Y, gY9 5 A
do] FQ 7|#HOog o]FojAt}.

ARz “AZ73A o]YAME]E(Creative Economy Initiative)” TR 10| QIt}.
ol =3} 719t BATE SAEAIY =HRIeE AFAFo| & FFE 7IRte AS
IAstal TDI= Barr Ae@®9] sl FojHoln #3149l 53 st
o & 7H9 kgl 2 o] Qlidl, TDI <] ZA(TDI Creative Cities)2t “TDI
o] 2 HZE(TDI Creative Catalyst Grant)’©]t}. TDI Creative Cities=
TDI AF7F A= ZA] Aojdo|i w314 AA| FHAE WHEs Aot ol &

7) TDI Z27#2 MassDevelopmentEHOIXIS HUSIALT SR XPEE TDI X0 AlMSH.
EX : https://wwww.massdevelopment.com/products—and-services/community-development/tdi/approach
8) BarrA{2 EAHN| U= 27 HIFZTHOICE Oz, oY, 7I1F, us 220M £ T27HS 25 Qg



0= XYL D27 At jASEMEFE MEA X|QHUA & 2024.7 | Vol. 7

G2 ZrTdog 29 o4 sl 57| 4L dAlE g
A 22O EUY A%, Fu4 i, ZRAE AY, F4 AR 1P YES
3 24 9 2Fo|tt. TDI Creative £ Exg2 AA AAFE TDI A+ & oY
gt 71& AT 2% Zg 7Hss 2 asgolt TDI A ¥9] AQlojy =4 &

AE go| 2vtafoA 108 AfoloA g 4133t ol
g 723} QumatE Asloly AA 84435 A% US Z2HES

she golth. o] LIRL A FLo mrAEst AYsts A
O
=

[
i)
filo
N
)
ok
O
n
N

TR TR

YA, “TDI Local’2 F47|99] 4= Adshe 2ot} 99 tEHS2
217} ZAo vHA| 2T dS 7185t A5kl AR E
A=t A 2o T A =
¥, Hlof%l= mde] £5 ol ARdAll diste] S5 Hie 7‘]“0— 13131 *o}oqx]:ul
o] ZHAAdoly wiAIY 183l 2oy 437 & T AR SOl A

AR Z “TDI A& FXHTDI Equity Investment)’+= TDI A+& X LslE= o
T FolA M T2 ‘]?"0/1\_]_’ ¥ =20t ol TDI A|4+eF 1 FH A<
ot F7H4Ql W3le} whdo] dojd 4 s AxE FAYE 7Hl Y8 754
NS A Yok Aot} o] Z29E B3l MassD+= TDIAF WA A43et A
A °ﬂ°3:*‘ 7NE 5 e 15014 A 32 E43she @7 Z2HEo| FAkelt.
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(2 2) TDI X|g DT2(20243 7|F)

oz ZFo g

- TDI X[7(District)2| ZAPHY M2 XA 2N 2|0y ME

- MassDOl| 1&& &= X0 I

- LISt 2OHAIEE, XY FRBSH|, 712, 2|H 5)2f OlcheA|
XS HELT 4

- TDI X7t HoX0|1 =&l & =Y

© Creative Economy Initiative — o1l ZZ271% : TDI Creative Cities, TDI Creative &% ExZ

(TDI Creative Catalyst Grant)

Okl

@ TDI Fellows

@ Partnership Development

O TDI Local - SA|Y HE K D2M
- TDI X7t T FHEX|0f| CHSH Hak20] 2 AAE ESit i

® TDI Equity Investment

= Al
- MassD7t X|99] =2 Z2HMEQ| Y + U= 7I=T=2/1H

@ Technical Assistance
AMEE S/

XtE: https://www.massdevelopment.com/products—and-services/community-development/tdi/appr
oachdml2| L& 2| (2024.7.8.& &M Zu}

AW A W AR U

\ © Equity investment

M)

: _ .. Equity investment P
Bullding acquisition + renovation

© Equity investment
Retall master lease

W Support local restaurant

"if!

¥ ¢
: MassWorks sireeiscape
~. g ¢ R -
) .

> (=
@ Coworking space
0 T

é @ MassTech Collaborative

Mentaring Initiative
VA .|“!_z_

WA O
-]
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3. TDI Z20% FZI 1Py & dit

TDIY #7132 MassDolH o] 7|@oA FEE WH AR = ZF ZAA T
H 58 A Hxo 7+ A5H(TDI District), Fa-517H-H]92]7]3%2] o]
TDI HEUHY' S 4% & AUAE A&ttt AdA= g A+ &4, 94,

ALF 5= 7lesta olE Adst=d SlojA 7131821, Zof 84U ofFE, A

=z =

|S AT, MassDe FEE Wo} & AHstal A

=

i

Fu2 oo et WEY AU AT AR AL Z2IHS HEao] of
Yot 93 Z20d 52 5o AR ofollold Agsty Foulst A 34 =

20149%0] 10719] TDI A#7}F %
ot A= A FgetA] o FAX]
ZFo|A 20149 %0 AFE AAH X9 &
7HA] ARIALY 717 39 B9t MassD+= 3 TDI At 7,2009F @8 ol =45t
R, 710%HE e TDI T2 FAHUT. &2 7|7 5t L8l 9zt 4
a5 FAE g Ao F 496,900%H olAolqdtt. I F TDI =83t 24
Hog g FHLS 3 800t E ot} o]HFt AFS
A AAS EAME 22 Al E A 75 T2AEQ} X9 AL Z7k] tigk Y
o A&=ict.10

°|% 20170 147§ TDI A7 A= 9L, 2022 d°= 13707F A8 =l
A2 2R 5/E FAAE 2 TDI T2 2ukgajo]A 4uhd
217} o] v = A, MassDe] AFAE] st TDI ZE2IH| & 75
3 QYL 2022¥Eoll= 3,1709HEE]12), 2023W X0 2,6405HdE 13)o]tt. 2023
| IAAE 7|2 & TDI= & 5208 929 BExad AL 1209 28 4T

of 7% meAE ugo] AN 53 A HEL TDIVF ARHORE +YT

9) 0[841(2022) ZHNRIZAIEHTE| HALMAAT MO|LH YHKE &Y

10) UMASS DONAHUE INSTITUTE(2018).

11) Commonwealth of Massachusetts(2018)., Commonwealth of Massachusetts(2022).
12) Massachusetts Development Finance Agency(2022).

13) Massachusetts Development Finance Agency(2023).
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(23 3) 20144 X|™E 1274 TDI X|Ft(District)

| O sl Dt
Sirabam Anahvsis

X2 MASSDEVELOPMENT-UMASS DONAHUE INSTITUTE(2016), P.6

IV. TDI A9 AJAHAE

TDI9] 8 AL A QoA QIZHEAZF Aol dojd 4= Q= ‘EHE & WE7]
sl &2 AFH(TDI District)E WFLE 7Fed B2 A o} L83 Y5oh=
Aot} theFet et fZo] g, A, FAE HASAA 4F9 YA (critical
mass) & WE=TH 2HE £ ol 98l F 7HAE SAGET, stue W U2
FET} 2 (better collaboration & coordination)’, 4= 483t FEUH I}
o|F o|Fold & Qe Aoltt. &, =219 7|8 Ay YEYHS AXStL
U E 5 ok

TDIS H A2 A (bottom-up) °]al, A=A HH(toolbox ap-
proach)'o] &&Hrt. o] A& S-S HEst= Ao AoiA Foizl EolA dHY
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12 0129 XU T2 AR: OjA

i A (district)2]

al

b=
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)
=

RN

ulo g TDI

=
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Id

GRS
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¥

, AFUE A 3 eV 75, 784 A9 FA A
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EAA

A Aol #elo] 7h

=13
=
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ki

2 9

192] A 7N

SHcapacity building), @2(collaboration)o] AA| o]Fo]X]
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ol&4. (2022). FAINEAE A3 dFLHAFT Almy TAR =

Yolanda K. Kodrzycki and Ana Patrica Munoz. (2013). Fconomic Distress
and Resurgence in US Central Cities. Concepts, Causes, and Policy

Levers. Boston, MA: The Federal Reserve Bank of Boston.

Jay Ash and Marty Jones. (2015). 7argeted Redevelopment Assistance to

Strengthen Massachusetts Gateway Cities. MassBenchmarks

MASSDEVELOPMENT-UMASS DONAHUE INSTITUTE. (2016). TDI Gateway
City Economic Snapshot 2016

Anne Gatling Haynes. (2018). Transforming local economic development

Massachusetts’ older industrial cities. Brookings

Commonwealth of Massachusetts. (2018). Five-Year Capital Investment
Plan-FY2018-2022

MassDevelopment. (2018). Transformative Development Initiative-Building

a Culture of Co-investment in Small Cities.

UMASS DONAHUE INSTITUTE. (2018). Gateway City Economic Snapshot
TDI 2018

Massachusetts Development Finance Agency. (2022). Financial Statement

issued in accordance with Government Auditing Standards

Commonwealth of Massachusetts. (2022) Five-Year Capital Investment
Plan-FY2022-2026

Massachusetts Development Finance Agency. (2023). Financial Statement

issued in accordance with Government Auditing Standards

https://www.massdevelopment.com/products-and-services/community-dev

elopment/tdi/

https://www.massdevelopment.com/products-and-services/community-dev

elopment/tdi/approachdml
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